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Fun(‘t} ong of the L.ogistics Division

1. Purpose

To provide staff planning, coordination, control, and supervision
of CIA/onc s supply, facilities, and related services,

Z. Major Functions

Provides ciaff supervision and direct action, as appropriate,
to insure that the follewing functions are properly performed throughnut
CiA/ope with re apect to supply, facilities, and related services:

a, Formulaticn of CIA/opc logistics plans and prr)fvrams related
thereto,

b, Development, consolidation, editing, and xurﬂ*er processing of
- all CLA fopc logistical requirements and requigitions,

€. Acquisition, storage, distribution of, and accounting for suppl.os,
d. Establishes priorities and allocation of regulated items of supriv,

e, Collection and disposition of surplus, excess, salvage, and Calie
tured supplies,

f. Organization, allocation, and deployment of logistics personnci
and support bases,

g. Maintenance and repair of supplies and equipment,
h, Construction,

i. Acquisition, allocation, administration, and disposition of
real estate.

j» Establishment, maintenance, and repair of facilities and ine
stallations.

k., Use of “echnical equirmer
quipoie
SRl
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1. Medical supplies and facilities,

m, Transportalion,

3. Organization

" The Logistics Division consists of the following:

Office of the Chief

» Supply Branch .
Facilities and Services Branch
Liogistics Plans. Brangh

. Contrcl Branch

o ppoy
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Functions of the Conirol Branca, Loq1stlcs Divigion

. RS —

1. Purpose

'

The Control Branch, Logistics Division, is responsible for ga-
thering, analyzing and evaluating data velative to the efficiency of logistic
sunvort throughout CIA/opc; for recommending changes of policies, or-
ganization, procedures and mcthods whick require corrective action for

leveloping and supervising the statistical and report ting activities of the
Logistics Divisiony and for constantly advising the Chief, Logistics D1v1~
sion, on the progress of all phases of the Division's mission,

2, Major Functions

a, Initiates, develops and coordinates statistical reports to provide
adequate information on logistical operations,

b, Consolidates and evaluates logistic reports and adwvises tae

Chief, Logistics Division, of progress and developments.

c. Advises appropriate offices in the proper application of macnie
accounting available in the Logistics Division,

d, Conducts within the Logistics Division highly specialized studics
of problemns ranging frorn basic questions of pelicy and ‘mwajor procsdures
to office systems, '

e. Develops plans and requirements for machine accounting service
esgential to logistical planning, accounting and estirnating, and develops

arrvangements for provisions of such services,

f, Provides cvaluated intelligence to all divisions for 'guidance in
10 gistics problems,

3. Organization

The Control Branch of the Loglqﬂcs Division is composced of the
followings

a, Qffice of the Chief

b, Organization and Methods Section
c. Reports and Statistics Section

d, Field Supervision Section

T
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Functions of the Facilities and Se@vices Branch, Logictics Division

R

1, Purpose

oy

o

The Farilities and Scrvices Branch of the Logistics Division, -
Administration and Logisiizs Staff, is the over-zll monitoring and coo®~
dinating cchelon for base level support of overseas operational require=
mentz, technical lHaison,

service suppors.

guidance, and supervision of facilities and

e

2. Major Functions

Bl

The major functions of the Facilities and Services Branch include
the followings

— e

a,.Over-all responsibility for monitoring and ccordinating overs
seas realmestate reguirements including:

{1} Maintenance of liaison with all military and civilian agencizs
invoived in the planning for, and consiruction of, CiA/ope bases and
facilities, on all aspects of such activities to meet facilities suppozt
requirements.

(2) Reviewing and analyzing overseas real-esiate requirements
of geographic divisicns and svbmission to supporting agencies,

(3) Monitoring the construction and opzzation of overseas basgee
to assuve continuing adeguate service suppori,

(4} Formulating and recommending policies and standa:

EN
maintenance of overseas facilities not maintained by other a

(5) Maintaining records of interest in and utilization of reai
estate overseas,

{6) Formulating and recommending policy for disposal of real
estate and facilities,

(7) Furiber, initiating such action necessary to assure the most
efficient and econorndcal uiilization of overseas facilities and instal.

lations. | | ‘SK\Q&\'
| @@& R
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b, With respect to the 1°sponsxb11uy for technical liaison, guidance, \-J
and ewpervision of logistic and service support of CIA/opc operational
requirements,

{1) Provides techrical advice and coordination of logistical
programns,

(2) Develops, coliates, analyzmes, and reviews for competence,
completencss, and suitability, technical servicz support requirerents,

. . ' v ) . 3
‘ (3} Prepares technical field manuals for plannign and operationa.
use,
(4) Provides appropriate technical liaison channels with the mili-
tary services and civilian sources essential to the orderly formulation
of logictic and service plarning and suppor¢ of operational requirements.

3. Organization

The Facilities and Services Branch of the Logistics Division, Adminige
tration and Logistic§ Staff is composed of the following:

a, Office of tke Chief <
b. Faciliiies 8Bection
¢, Technical Service Section

. % b5
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Functions of the Logistics Plans Branch, Logistics Division

1. Purpose

The Logistics Plans Branch of the Logistics Division, Administra-
tion and Logictics Staff, is the monitoring and coordinating echelon for
{a} support plarning and programming of supply, facilities, and related
services, and {b) technical supervision of approved support projects and
programs involving supply, facilitics, and related sewvices.

2. Major Functions

The major functions of the Logistics Plans Branch include the
following, within the framework of over~all coordination by the AL
Planning Stafi;

a, With respect to general over-all responsibility for the coordina~
tion of such support planning and programming, both current and fujure,
initiation of appropriate logistical planning, or such supervision of pilan.
ning or prograrnming as is directed by proyer authozrity,

b. Wiihi respect to the Logistics and Administration Annzcxes of
CiA/onc Strategic Flans,

{1) To define the scope, content, and format with respect o
supply, facilities, and related services.

(2) To recommend assignments of responsibility for preparation,
(3} To monitor such preparation.

c. With respect to support of CIA/opc Strategic Plans invoiving
supply, facilities, and related services,

(1) To monitor the prescription, by appropriate echelons
{whether within or outside the CIiA/opc Logistics Division), of the
format and content of annexes and appendices thereto.

(2} To recommend the assignments of responsibility for the
preparation of such annexes and appendices,

(3) To provide general supervision of the preparation of detailed
_requirements by all elements of CIA/opc and to coordinate the assis«
tance of appropriate staff echelons therefor.

h_ j’_. L. 52
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(4) To review annexes, appendices, and detailed requirements
in conjunction with appropriate staff echelons.

(5} To collate results of such review, and to recommend to higher
authority appropriate revigion thereof,

d, With respect to feasibility analysis of the requirements for
supply, facilities, and related services in support of CIA/opc Strategic
Plans, and resultant programs and proiects,

(1) To monitor the analysis of such requiremenis by appropriate
staff elements, whether such elements are within or outside of the
Administration and Logistics Staff,

(3) To coilec? and coliate such analyses,
(3) To analyze the results of such analyscs for strategic-logistic
implications and effecis, and to make appropriate recommendations

to higher authority. A§

e, With respect to the development of support programs for materiel,
facilities, and related services,

{1} To monitor the development by appropriate staff elements of
such programs,

(2) To review and collate all such support programs for commwm@w
and to make appropmate recommendation thereon,

{3) To mo 'nitor the establishment and maintenance, by appropriate
elements, of resources balance sheets for current and future procurement,

(4) To monitor the apportionment of present and planned resources
in order to provide guides and limitations essential to soun d planning
and programming,

(5) To monitor the earmarking of resources for programs and
- projects as such are approved, including the maintenance of appropriate
records,

(6) To monitor the allocation of such resources, ~

{7) To monitor the exercise, by staff elements, of their respective
responsibilities in the execution and accomplishment of support programs,
including the maintenance of appropriate records,
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f. With respect to the logistics aspects of the collection, collation,
and evaluation of intelligence data,

{1) To initiate or further a cystem suitable to each enamy area
in order to obtain indi genous or foveign {including US) arms and
ammunition through agents, barter mavrket operations, purchase
from defectors, or sther means, and to develop this process whercs
ever posaible, as a valid contribution towazrd the disintegration oz
demozralization of enemy forces,

(2) To determine the true position of all unconventional warfore
forces of frieadlies with respect to runitions to the end that evcessive
arms and ammunition caches and stores will not be built up for postm
war activity at the probable expense of projected operations in other
areas,

(3} To exploit existing military, eivilian, and CIA/ope sources,
ox to initiate collecticn aciivities, to the end that competent logistic
inteliigence data is available to all CIA/ope planning and operaiional
echelons,’ '

(4) To prepare appropriate estimate s of availabilities of foreign
weapons, munitions, and materiel,

{5) To prepare logistic intelligence data for such dissemination
as may be approwved, '

g. To transmit to higher authority such reports, and to make such
recommendations concerning the status and progress of all activities nosed

above, as are appropriate,

3, Organization

The Logistics Plans Branch of Logistics Division, Administration
and Logistics Staff is composed of the following:

a, Office of the Chief, Logistics Plans Branch
b, War Plans Section

c., Current Operations Section

. Logistics Intelligence Section

[nh
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Functions of the Supply BDranch, Logistics Division

e

i, Purpose
The Supnly Dranch of the Logistics Division, Administration and
Logistics Staff, is the responsible echelor to provide (1) staff sunervision,
guidance, and coordinaiion in the development of logistical support pro=-
grams and projects, and the analysis, review, and ~onsolidation of guch —
requivernents for transmission to higher authority, (2) the technizal supes-
vision of materiel distribution, supply control, and property accountability,

‘and (2) the formulation and development of such over~all special prograins

and projects which do not zome within the proper cognizance of other
oifices,

Z; Major Functions

The major functions of the Supply Branch include the following:

a, With recpect to the over-all respensibi lity for the furnishing of
guidance and coordination in the development and submission of logistical
gsupport programs and projects,

(1} To provide guidance, and to coordinate and promulsate pow
licy and procedures for the uniform preparation and avbrrlssmn of
line item recuirements in support of approved programs and projects,

(a) To formulate basic planning guides for materiel support,

(b) To formulate, review, and approve CIA/opc TO O/Ets,
T/At's, and Special Allowances for field support activities

(c) To develop and coordinate the formulation of standa»d
supply and replacement factors and consumpiion rates,

(3) To obtain and disseminate surply and demand data,
(e} To develop and disseminate supply and equipment capabi-
lity studies,

(2) To compile, analyze, and review proposed programs for
detailed suppori requirements,

{3) To obtain and disseminate cost and availability studies,

B
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{4} To consolidate and prepare for transmission to higher authority
and other echelons, initial and reviscd detailed support reqguirements,

(5) To exercise the necessary ctaff supervision to assure that ze-~
quirements computations are guided by appropriate programsg*and po-
licies, and comply withs

{2} CIA/ope charter commitments
(b) Program and project limitation
{c) Budget ceilings

(6) To prepare periodic logistic summaries of program activities
by country, base of supply, and line division,
b, With respect to the accomplishmant of established support{ Programis,
{1} To review and process for procurement all CiA/opc materiel xe-
guisitions, and maintain the necessary records relative thereto,

{2) To determine stock levels, based on consumption factors, lead - 1
time, and local operzational demandas, o \';-

{3} To formulate and supervise materiel scheduling and progrararming.

{4} To review constantly the progress of all supply programs for
the primary purpose of assuring the availability of materiel,

c. With respect to the technical supervision of materiel distribution,
supply control, and property accountability, and as required o supplement
over~all CIA policies and procedures,

(1) To develop, and coordinate, and supervise distribution metnods,
organization, and procedures, including requisition, receipt, storage,

and issuance of materiel,

{2) To formulate stock control methods and procedures for overseas
supply facilities in order to assure cfiective and timely support of operations,

(3} To develop, review, and process for staff approval all policies,
procedures, and programs apropos of distribution procedures and methods.

provision of timely reports pertaining to ClA/opz property accountability.,ﬂ

{4) To assure the maintenance of appropirate records and the
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(5} To monitor the collection, supervision, and disposition of
surplus, excess, salvege, recorered, and captured mateviel,

{6} To ar range for the training of materiel specialists for CIA/
ope field deployment.

d. With respect to the formulation and development of such over-
all special programs and projects which do n ot come within the proper
cognizance of other offices,

(1} To assist in the development of special sources of surply.

(2} To recommend appropriate action on programs or projects
baged entirely upon specialized eguipment.

{3} To provide technical advice on lbgistical programs in support
cial CIA/opc missions including stockpiling.

of spe
(4} To develop CPX problems and lbgistical training aids,

(53 To monitor the "Capturzd Enemy Materiel' Program,

3. Organization

The Supply Branch of the Logistics Division, Acdministration and
Logistics Staff is composed of the followingy

a, Office of the Chief, Supply Branch

b. Requirements Section

¢. Distiribution Section

d, Materiel Planning and Scheduling Section
e, Materiel Recovery and Disposal Section
f. Special Programs Section

£ ¥ . e
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